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Our value proposition

MY SYNERGY

Value Digital Health & Care

We provide innovative and impactful
(digital) services, solutions & consultancy
that drive business growth, improve

outcomes and optimize costs
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By ensuring a reliable and productive IT environment we
enhance business strategy, efficiency and results

We help organizations reduce risks and costly mistakes by
delivering cost-effective, future -proof and transparent solutions

By smart designing applications, we ensure seamless adaptability to changing demands,
while facilitating interoperability with other information systems for efficient collaboration

We work with private and public organizations to identify
innovative ways to tackle today’s biggest business challenges

We streamline processes and provide insightful reporting , ultimately saving
time, improving decision-making and customer satisfaction

Our services support you in achieving better outcomes and a positive
impact on your organization's compliance and reputation
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Why choosing us?

MY SYNERGY

Value Digital Health & Care

16+ years of experience

We will elevate your security 30%
higher compared to the average level
of organizations of a similar size.

50+ digital transformation projects

We use our templates to implement
services that reduce execution time
by 40%, reducing problem risks
during the integration by 80%.
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ISO Certified

+ Quality management ISO 9001

« Continuously improving the
service management ISO/IEC
20000-1

« Security 1SO 27001

Va'd

Proactive management. We implement
controls and analytics and monitor data
for deviation using Al. Through this
approach, we detect and prevent 80%
of likely incidents.



Our accreditations and achievements MYSYNERGY
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Our current markets: MYSYNERGY
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Our clients

MYSYNERGY
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Our IT Services
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Assessment & analysis
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Managed services &
monitoring
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Strategy Manager-as-a-
service
Security & Cloud services

compliance
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MYSYNERGY

s

Architecture &
design

O

Technology audit &
due diligence



Our Security Services:

MY SYNERGY

Value Digital Health & Care

Mixed Cloud
Security

PExtend real-time security for both
your multi cloud and on-premises
datacenter, network and applications.

Vulnerability scanning
and assessments

Spot weaknesses that crop up inside
and outside your organization, so you
can act immediately.

Modern
monitoring

Collect, analyze, and act on telemetry data
from your cloud and hybrid environments.
Support your operations and proactively
identify problems.

Next-generation
security operations

Modernize your security operations
center (SOC) for proactive threat
detection, investigation, and response.
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Users & Access
Security

Protect access to resources and data
using strong authentication and risk-
based adaptive access policies without
compromising user experience.

Backup and
disaster recovery

In the case of service disruption or

accidental deletion or corruption of
data, recover your business services in
a timely and orchestrated manner.




Our Value-based Healthcare Services MYSYNERGY
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Implementation

consultancy & trainings Standardized outcomes Cost-effectlyeness
measurement analysis
@Q N\,
Real-world health Patient flows

outcomes analysis optimization
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Our Data & Analytics Services MYSYNEREY
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Data access Data interoperability & Data analytics &
quality insights
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We can help you in every step: MYSYNERGY

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5
Is to make: Is to provide a: Is to build an: Is to do the: Is providing:
Assessment & analysis Strategy Architecture & design Implementation Support
We will understand what are How to fill the gap Based on the analysis, the Based on the previous steps we For every additional request or
your business goals and what is between your current strategy and the business have clear timeline and need. Our support team have
the current condition of your IT IT infrastructure and goals. It include all necessary technology solution. We are rating of 4.9 based on 1234 solved
infrastructure. your business goals. technical details. ready to make it real. tickets and 543 reviews.
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Our latest product: MYSYNERGY

QIMYCare

Your hospital KPIs in a
single dashboard
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Al generated insights and forecasting

Forecasting

A forecast is a prediction made
by analyzing historical data and
patterns. With access to
collected data, our software can
predict future demands and
trends to help hospitals make
more accurate decisions.

Trends

We find meaningful trends in
your data, removing noises such
as seasonality and outliers. You
can see possible gains and pains
before they happen.
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Anomalies

We use historical data to set
normal boundaries, and any
value outside is an anomaly. A
report displays all anomalies,
allowing for early problem
detection and harm reduction.

KPIs analysis

You can have targets or
thresholds for your KPls. Our
algorithms will tell you if you are
in trouble or going to be in. The
KPIs without targets or
thresholds are analyzed based
on the data behind them




With our tool you can

measure

—— Healthcare
L% | finance KPlIs

Optimize finances, identify risks,
improve patient care.

Operations

@ KPIs

Improve efficiency, quality,
patient care with data-driven
decisions.

-:. Quality of Care

‘L JA KPls

Enhance patient outcomes,
satisfaction, and care quality.

M [+] Patient Reported
”_\J Experience

Improve patient satisfaction,
care quality, and outcomes.
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@ Therapy

efficiency

Maximize therapy effectiveness
and efficiency for optimal
patient outcomes.

Statistical health
analyses
Statistical health analyses

provide insights for data-
driven decisions.




Contact us to discuss how we can transform your business: MYSYNERGY

@

office@MYSynergy.eu  www.MYSynergy.eu  +359 879 166 767
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